	UČNI NAČRT PREDMETA / COURSE SYLLABUS

	Ime predmeta:
	 PROJEKTNI MANAGEMENT ZA INŽENIRJE LOGISTIKE

	Course title:
	PROJECT MANAGEMENT FOR LOGISTICS ENGINEERS

	
	
	
	

	Študijski program in stopnja
Study programme and cycle
	Študijska smer
Study option
	Letnik
Year of study
	Semester
Semester

	LOGISTIKA SISTEMOV 1. stopnja
	
	3.
	5.

	SYSTEM LOGISTICS 1st degree
	
	3.
	5.

	

	Vrsta predmeta (obvezni ali izbirni) / 
Course type (compulsory or elective)
	IZBIRNI

	
	ELECTIVE

	
	

	Univerzitetna koda predmeta / University course code:
	UN

	

	Predavanja
Lectures
	Seminar
Seminar
	Vaje
Tutorial
	Klinične vaje
Clinical training
	Druge oblike študija
Other forms of study
	Samost. delo
Individual work
	
	ECTS

	21 e-P
24 a-P
	
	21 e-V
24 a-V
	
	
	60
	
	5

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	

	Nosilec predmeta / Course coordinator:
	BRIGITA GAJŠEK

	

	Jeziki /Languages:
	Predavanja / Lectures:
	SLOVENSKI/SLOVENE

	
	Vaje / Tutorial:
	SLOVENSKI/SLOVENE

	
Pogoji za vključitev v delo oz. za opravljanje študijskih obveznosti:
	

	
Prerequisites for enrolling in the course or for performing study obligations:

	Pogoj za pristop k izpitu so opravljene obveznosti e-predavanj in e-vaj.
	
	Completion of assignments in e-lectures and e-seminars is a prerequisite for taking the exam.

	
Vsebina (kratek pregled učnega načrta): 
	
	
Content (syllabus outline):

	Predavanja
Splošen pregled področja
 1.  Osnovna strokovna terminologija projektnega managementa, podporno okolje ter navezava na strategijo trajnostnega razvoja.
 2. Standardi projektnega managementa in kompetence projektnega managerja.
 3. Definicija projekta, zahteve in cilji, obseg projekta.
 4. Organizacija, upravljanje informacij (PMIS).
 5. Upravljanje časa, virov in financiranja.
 6. Upravljanje tveganj in priložnosti.
 7. Upravljanje sprememb.
 8. Planiranje in kontrola.
Vaje
Izdelava zagonske dokumentacije projekta.
	
	Lectures
 General overview of the field
1. Basic professional terminology of project management, supporting environment and connection to sustainable development strategy.
2. Project management standards and project manager competencies.
3. Project definition, requirements and goals, project scope.
4. Organization, information management (PMIS).
5. Time, resource and funding management.
6. Risk and opportunity management.
7. Change management.
8. Planning and control.
Tutorial
Creating project plan.





	Temeljni literatura in viri / Reading materials:

	· The standard for project management and a guide to the project management body of knowledge: (PMBOK guide) (7th ed.). (2021). Project Management Institute.
· Vodnik po znanju projektnega vodenja: (PMBOK vodnik): tretja izdaja. (2008). Moderna organizacija.
· Nemec-Pečjak, M. (2014). ABC+ celovitega obvladovanja projektov in Microsoft Project 2013  (2., dopolnjena izd.). samozal.
· Kerzner, H. (2009). Project management: a systems approach to planning, scheduling, and controlling (10th ed.). J. Wiley.

	
Cilji in kompetence:
	
	
Objectives and competences:

	Cilji: 
· Znati uporabljati strokovno terminologijo projektnega managementa.
· Razumeti delovanje podpornega okolja za projektne delavce.
· Poznati in razumeti standarde projektnega managementa.
· Dojeti povezavo med strategijo trajnostnega razvoja in projekti.
· Poznati namen ter strukturo zagonskega elaborata projekta.
· Razumeti uporabo metod in tehnik za izdelavo poglavij zagonskega elaborata.
· Biti seznanjen s funkcionalnostjo programske opreme za podporo delu na projektih.

Kompetence:
· Osnovno poznavanje področja projektnega managementa.
· Osnovno poznavanje podpornega okolja za projektne delavce.
· Zmožnost uporabe znanja izdelave zagonskega dokumenta v praksi.
· Zmožnost oblikovanja povezave med strategijo trajnostnega razvoja in projekti.
· Uporablja programsko opremo za podporo delu na projektih.
· Odločanje.
· Ustna in pisna komunikacija v slovenskem jeziku.
· Zmožnost biti kritičen in samokritičen.
· Zmožnost učenja.
	
	Goals:
· Be able to use the professional terminology of project management.
· Understand the operation of the support environment for project workers.
· Know and understand project management standards.
· Understand the connection between sustainable development strategy and projects.
· To know the purpose and structure of the project's plan.
· Understand the use of methods and techniques for creating chapters of a project plan.
· Be familiar with the functionality of software to support work on projects.

Competences:
· Basic knowledge of project management.
· Basic knowledge of the support environment for project workers.
· The ability to use the knowledge of creating a project plan in practice.
· Ability to create a link between sustainable development strategy and projects.
· Uses software to support work on projects.
· Decision making.
· Oral and written communication in the Slovenian language.
· Ability to be critical and self-critical.
· Ability to learn.


	
Predvideni študijski rezultati:
	

	
Intended learning outcomes:

	Študentje bodo znali: 
· Ustrezno uporabiti strokovno terminologijo projektnega managementa.
· Vzpostaviti stik s podpornim okoljem za projektne delavce.
· Uporabljati standarde projektnega managementa.
· Strategijo trajnostnega razvoja povezati s projekti.
· Izdelati zagonski elaborat projekta.
· Uporabljati programsko opremo za podporo delu na projektih.
	


	Students will know to: 
· Appropriately use the professional terminology of project management.
· Establish contact with the support environment for project workers.
· Use project management standards.
· connect the strategy of sustainable development with projects.
· Produce the project plan.
· Use software to support work on projects.

	
Metode poučevanja in učenja:
	

	
Learning and teaching methods:

	Teoretična predavanja, praktične vaje, samostojno delo, seminarske naloge, vodene debate,  obrnjeno učenje, interaktivno učenje oziroma učenje z delom, uporaba programskega orodja za podporo izdelave zagonskega dokumenta.

Predavanja: pri predavanjih študent spozna teoretične vsebine predmeta. Del predavanj se izvaja na klasični način v predavalnici, del pa v obliki e-predavanj (e-predavanja se lahko izvajajo na videokonferenčni način ali s pomočjo posebej v ta namen didaktično pripravljenih e-gradiv v virtualnem elektronskem učnem okolju).

Vaje: pri vajah študent utrdi teoretično znanje in spozna aplikativne možnosti. Del vaj se izvaja na klasični način v predavalnici, del pa v obliki e-vaj (e-vaje se lahko izvajajo na videokonferenčni način ali s pomočjo posebej v ta namen didaktično pripravljenih e-gradiv v virtualnem elektronskem učnem okolju).
	
	Theoretical lectures, practical tutorial, individual work, seminar work, guided discussions,  flipped classroom, interactive learning or learning by doing, use of a software tool to support the creation of a project plan.


Lectures: students understand the theoretical frameworks of the course. Part of the lecture course is in a classroom while the rest is in the form of e-learning (e-lectures may be given via video-conferencing or with the help of specially designed e-material in a virtual electronic learning environment).

Tutorials: Students enhance their theoretical knowledge and are able to apply it. Part of the seminar is in a classroom while the rest is in the form of e-learning (e-tutorials may be given via video-conferencing or with the help of specially designed e-material in a virtual electronic learning environment).

	

Načini ocenjevanja:
	
Delež (v %) /
Share (in %)
	

Assessment methods:

	· Projekt.  
· Pisni izpit.
	50%
50%
	· Project.
· Written exam.

	
Reference nosilca / Course coordinator's references: 

	1. GAJŠEK, Brigita, ŠINKO, Simona. The challenges of modern project management : a literature review. V: VREČKO, Igor (ur.), GAJŠEK, Brigita (ur.). The future of project management : adapting to modern needs. Newcastle upon Tyne: Cambridge Scholars Publishing, 2024. Str. 1-39.
2. VREČKO, Igor (urednik), GAJŠEK, Brigita (urednik). The future of project management : adapting to modern needs. Newcastle upon Tyne: Cambridge Scholars Publishing, 2024. IX, 353 str., ilustr. ISBN 978-1-5275-5373-6, ISBN 1-5275-5373-6.
3. CVAHTE OJSTERŠEK, Tina, ŠINKO, Simona, GAJŠEK, Brigita. Determining learning outcomes relevant for logistics higher education on sustainability and industry 4.0. V: ĐUKIĆ, Goran (ur.), OPETUK, Tihomir (ur.). ICIL 2023 : International Conference on Industrial Logistics May 31 – June 02, 2023, Hotel Kolovare, Zadar, Croatia : conference proceedings. Zagreb: University of Zagreb, Faculty of Mechanical Engineering and Naval Architecture, 2023. Str. 38. ISBN 978-953-7738-89-1.
4. GAJŠEK, Brigita (avtor, vodja projekta), ŠINKO, Simona, CVAHTE OJSTERŠEK, Tina, FORTE, Mateja. WP2: detailed training need analysis and definition of training course design principles and curriculum : final report on WP2. Celje: [University of Maribor, Faculty of Logistics], 2023.
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