	UČNI NAČRT PREDMETA / COURSE SYLLABUS

	Ime predmeta:
	STRATEŠKA NABAVA

	Course title:
	STRATEGIC PROCUREMENT

	
	
	
	

	Študijski program in stopnja
Study programme and cycle
	Študijska smer
Study option
	Letnik
Year of study
	Semester
Semester

	LOGISTIKA SISTEMOV 1. stopnja
	
	3.
	5.

	SYSTEM LOGISTICS 1st degree
	
	3.
	5.

	

	Vrsta predmeta (obvezni ali izbirni) / 
Course type (compulsory or elective)
	

	
	

	
	

	Univerzitetna koda predmeta / University course code:
	UN

	

	Predavanja
Lectures
	Seminar
Seminar
	Vaje
Tutorial
	Klinične vaje
Clinical training
	Druge oblike študija
Other forms of study
	Samost. delo
Individual work
	
	ECTS

	18  a-P
12 e-P
	
	18 a-V
12 e-V
	
	
	90
	
	5 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	

	Nosilec predmeta / Course coordinator:
	UROŠ KRAMAR

	

	Jeziki /Languages:
	Predavanja / Lectures:
	SLOVENSKI/SLOVENE

	
	Vaje / Tutorial:
	SLOVENSKI/SLOVENE

	
Pogoji za vključitev v delo oz. za opravljanje študijskih obveznosti:
	

	
Prerequisites for enrolling in the course or for performing study obligations:

	Pogoj za pristop k izpitu so opravljene obveznosti e-predavanj in e-vaj.
	
	Completion of assignments in e-lectures and e-seminars is a prerequisite for taking the exam.

	
Vsebina (kratek pregled učnega načrta): 
	
	
Content (syllabus outline):

	1. Opredelitev nabave in njena vloga v organizaciji
2. Nabavni proces
3. Raziskava nabavnega trga in iskanje virov
4. Nabavna politika, nabavne strategije in “make or buy” odločitve 
5. Izbira, ocenjevanje dobaviteljev in SRM
6. Proces operativne nabave in avtomatizacija procesa naročanja
7. Globalna nabava in oskrbovalne verige
	
	1. Definition of procurement and its role in the organization
2. Procurement process
3. Market research and sourcing
4. Procurement policy, procurement strategies and "make or buy" decisions
5. Selection, assessment of suppliers and SRM
6. Purchasing process and e-procurement
7. Global procurement and supply chains

	


Temeljni literatura in viri / Reading materials:

	Izbrana poglavja iz: 
Johnson, P. F. (2024). Purchasing and supply management (17th ed.). McGraw Hill. 
Žibret, B. (Ur.). (2008). Strateška nabava (1. natis). Planet GV.
Monczka, R. M., Handfield, R. B., Giunipero, L. C., & Patterson, J. L. (2021). Purchasing & Supply Chain Management (7th ed.). Cengage. 
van Weele, A. J. (2018). Purchasing and Supply Chain Management (7th ed.). Cengage Learning. 
van Weele, A. J., & Rozemeijer, F. (2022). Procurement and Supply Chain Management (8th ed.). Cengage. 




	Cilji in kompetence:
	
	Objectives and competences:

	Cilji predmeta: 
· Razumevanje pomena nabave v organizaciji in njenega finančnega učinka.
· Poznavanje nabavnega procesa s poudarkom na taktičnih in strateških aktivnostih.
· Poznavanje in uporaba različnih metod raziskav nabavnega trga.
· Poznavanje in formuliranje nabavnih strategij in odločanja med »naredi ali kupi«.
· Oblikovanje postopka izbire in ocenjevanja dobaviteljev ter poznavanje koncepta SRM.


Kompetence, ki jih študentje osvojijo:
· Pridobijo razumevanje pomena nabave v podjetju/organizaciji.
· Osvojijo korake nabavnega procesa, s poudarkom na taktičnih in strateških aktivnostih.
· Poznavanje postopka raziskave nabavnega trga.
· Poznavanje procesa izbora dobavitelja in osnovnih metod ocenjevanja dobaviteljev.
· Poznavanje koncepta nabavnih strategij.

	
	Objectives of the course:
· Understanding the importance of procurement in the organization and its financial impact.
· Knowledge of the procurement process with an emphasis on tactical and strategic activities.
· Understanding and use of various methods of procurement market research.
· Understanding and formulation of procurement strategies and decision-making between "make or buy".
· Designing the supplier selection and evaluation process and knowledge of the SRM concept.

Competences acquired by students:
· They gain an understanding of the importance of procurement in a company/organization.
· They master the steps of the procurement process, with an emphasis on tactical and strategic activities.
· Knowledge of the procurement market research process.
· Knowledge of the supplier selection process and basic supplier evaluation methods.
· Knowledge of the concept of purchasing strategies.

	
Predvideni študijski rezultati:
	

	
Intended learning outcomes:

	Študent zna: 
· Identificirati pomen nabave v organizaciji in izračunati finančni učinek nabave.
· Prepoznati korake nabavnega postopka.
· Izvesti raziskavo nabavnega trga.
· Klasificirati in ponazoriti različne nabavne strategije.
· Določiti kriterije za izbiro dobavitelja in uporabiti odločitveni model pri izbiri dobavitelja.
	


	The student is able to:
· Identify the importance of procurement in the organization and calculate the financial impact of procurement.
· Recognize the steps of the procurement process.
· Carry out resonrch of the purchasing market.
· Classify and illustrate different procurement strategies.
· Determine criteria for supplier selection and use a decision model for supplier selection.

	
Metode poučevanja in učenja:
	

	
Learning and teaching methods:

	Predmet vključuje različne metode poučevanja in učenja, kot so: predavanja z metodo razgovora, diskusijske skupine, igranje vlog, video predstavitve in filmi, metoda reševanja problemov ter analize študije primerov.

Predavanja: pri predavanjih študent spozna teoretične vsebine predmeta, ki jih predhodno samostojno pregleda. Del predavanj se izvaja na klasični način v predavalnici, del pa v obliki e-predavanj (e-predavanja se lahko izvajajo na videokonferenčni način ali s pomočjo posebej v ta namen didaktično pripravljenih e-gradiv v virtualnem elektronskem učnem okolju).

Vaje: pri vajah študent utrdi teoretično znanje in problemskega dela spoznava aplikativne možnosti. Del vaj se izvaja na klasični način v predavalnici, del pa v obliki e-vaj (e-vaje se lahko izvajajo na videokonferenčni način ali s pomočjo posebej v ta namen didaktično pripravljenih e-gradiv v virtualnem elektronskem učnem okolju).
	
	The course includes various teaching and learning methods, such as lectures using the interview method, discussion groups, role-playing, video presentations and films, problem-solving method and case study analysis.

Lectures: during the lectures, the student gets to know the theoretical content of the course, which he reviews independently beforehand. Part of the lectures are conducted in the traditional way in the lecture hall, and part in the form of e-lectures (e-lectures can be conducted in a videoconference manner or with the help of e-materials specially prepared for this purpose in a virtual electronic learning environment).

Tutorials: Students enhance their theoretical knowledge and are able to apply it. Part of the seminar is in a classroom, while the rest is in the form of e-learning (e-tutorials may be given via video-conferencing or with the help of specially designed e-material in a virtual electronic learning environment).

	

Načini ocenjevanja:
	
Delež (v %) /
Share (in %)
	

Assessment methods:

	· Raziskovalna naloga.
· Pisni izpit.
	30%
70%
	· Research paper.
· Written exam.



	Reference nosilca / Course coordinator's references: 

	· KRAMAR, Uroš, STERNAD, Marjan. Integrating participatory approaches and fuzzy analytic hierarchy process (FAHP) for barrier analysis and ranking in urban mobility planning. Sustainability. Feb. 2025, vol. 17, issue 4, [article no.] 1558, str. 1-28, ilustr. ISSN 2071-1050. https://www.mdpi.com/2071-1050/17/4/1558, Digitalna knjižnica Univerze v Mariboru – DKUM, DOI: 10.3390/su17041558. [COBISS.SI-ID 229011203].
· KRAMAR, Uroš, KNEZ, Matjaž. Gamified learning for sustainability : an innovative approach to enhance hydrogen literacy and environmental awareness through simulation-based education. Sustainability. 2025, 17, 6, [article no.] 2694, 25 str., graf. prikazi. ISSN 2071-1050. https://www.mdpi.com/2071-1050/17/6/2694, Digitalna knjižnica Univerze v Mariboru – DKUM, DOI: 10.3390/su17062694. [COBISS.SI-ID 233133315].
· HERMAN, Benjamin, KRAMAR, Uroš. Project logistics: influential factors of transporting project cargo in the Balkan region = Projektna logistika: vplivni dejavniki prevoza projektnega tovora v balkanski regij. Mednarodno inovativno poslovanje : strokovno-znanstvena revija za področje poslovanja in poslovnega izobraževanja. 2023, letn. 15, št. 2, 17 str. ISSN 1855-6175. https://journal.doba.si/OJS/index.php/jimb/article/view/JIBM.2023.15.2.10/325, Digitalna knjižnica Slovenije - dLib.si, DOI: 10.32015/JIBM.2023.15.2.10. [COBISS.SI-ID 189612547].
· KRAMAR, Uroš. The purchasing managers' index as a tool for understanding supply chain disruptions. V: KASAGIĆ, Rajko (ur.), RADIVOJEVIĆ, Mladen (ur.). 28. Međunarodna konferencija "Digitalizacijom, automatizacijom i umjetnom inteligencijom do efikasnijeg rada i poslovanja u budućnosti" = 28. International Conference "With digitalization, automation and artificial intelligence to more efficient work and business in the future" : 17. - 18. maj 2024, Travnik, Bosna i Hercegovina. Travnik: Internacionalni univerzitet u Travniku, 2024. Str. 511-522, ilustr. Zbornik radova Internacionalnog univerziteta Travnik, God. 13, br. 3. ISSN 2232-8807. https://iu-travnik.com/zbornici-radova/. [COBISS.SI-ID 222926595].
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