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. . Laboratory Studija L ECTS
Lectures Seminar Tutorial . Individ. work
work Field work
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Pogoji za vkljucitev v delo oz. za opravljanje Studijskih
obveznosti:

Prerequisits:

Ni pogojev za sodelovanje pri tem predmetu.

There are no prerequisites for this course.

Vsebina:

Content (Syllabus outline):

Temeljna podrocja obravnave predmeta so naslednja:

e  Kajje proces in procesni pristop.

e Analiza procesa.

e Logistika kot proces.

e Obvladovanje logisticnih procesov.

e Kaizen — koncept stalnih izboljsav.

e Osnovna orodja za izboljSanje logisticnih procesov.

e Makro procesi znotraj trajnostnih oskrbovalnih
verig.

e Upravljanje trajnostnih oskrbovalnih verig.

e Vloga in pomen oskrbovalnih verig v gospodarskem
okolju.

e Naloge in cilji trajnostnih oskrbovalnih verig.

e  Tokovi, akterji in dejavniki trajnostnih oskrbovalnih
verig.

e Upravljanje z operacijami.

Basic areas of the course are:

e What is the process and process approach.

e Process analysis.

e Logistics as a process.

e Managing logistics processes.

e  Kaizen - the concept of continuous improvement.

e Basic tools for improving logistic processes.

e Macro processes within sustainable supply chains.

e Managing sustainable supply chains.

e The role and importance of supply chains in the
economic environment.

e The tasks and objectives of sustainable supply chains.

e  Flows, actors and factors of sustainable supply
chains.

e  Operations management.

Temeljni literatura in viri / Readings:

Osnovna literature / Essential sources:
e  E-gradivo predmeta.

e Kramar, U. (2014) Osnove logistike : skripta za predmet. 1. izd. Celje: Fakulteta za logistiko.




e Kramar, U. (2017). Osnove logisti¢nih procesov: skripta za predmet. 1. izd. Celje: Fakulteta za logistiko Univerze v

Mariboru.

e Kramar, U. (2017). Osnove oskrbovalnih verig: skripta za predmet. 1. izd. Celje: Fakulteta za logistiko Univerze v

Mariboru.

Izbrana poglavja iz/Some Chapters from:

e Rushton, A., Croucher, P. and Baker, P. (2010). The Handbook of Logistics and Distribution Management 4th ed.

London: Kogan Page Limited.

e Slack, N., Brandon-Jones, A. and Johnston, R. (2013). Operations Management. Seventh edition. Edinburgh:

Pearson Education Limited.

e  Chopra, S. and Meindl, P. (2013). Supply chain management: strategy, planning, and operation—5th ed. Pearson

Education, Inc.

e Blanchard, D. (2007). Supply chain management : best practices. New Jersey: John Wiley & Sons, Inc.
e Kovacic, A. in Bosilj-Vuksi¢, V. (2005). Management poslovnih procesov: Prenova in informatizacija poslovanja.

Ljubljana: GV.

e Boversox, D., Closs, D., Cooper, B. (2012). Supply Chain Logistics Management. McGraw-Hill/Irwin. New York.
e MofZina, S. (2002). Management - nova znanjazauspeh. Radovljica: Didakta.

Cilji in kompetence:

Objectives and competences:

Cilj tega predmeta je Studentom nuditi osnovna znanja o
procesi in vlogi procesov pri razumevanju logistike.
Spoznajo osnovne principe analize logisticnih procesov
in osnovne pristope k njihovemo obvladovanju.

Prav tako je cilj, da Studenti spoznajo in razumejo
trajnostne oskrbovalne verige ter pomen strateskega
planiranja, organiziranja in uporavljanja in trajnostnih
oskrbovalnih verig.

The objective of this course is to provide students with
basic knowledge about processes and the role of
processes in understanding logistics. They learn about the
basic principles of logistic process analysis and basic
approaches to their control.

Students also understand sustainable supply chains and
the importance of strategic planning, organisation and
management of sustainable supply chains.

Predvideni Studijski rezultati:

Intended learning outcomes:

Znanje in razumevanje:

e procesnega razmisljanja in razumevanja logistike
kot procesa,

e pomena analiziranja, strukturiranja in obvladovanja
logisti¢nih procesov,

e vloge oskrbovalnih verig v sodobnem svetu

e pomena upravljanja trajnostnih oskrbovalnih verig,

e strateSkega planiranja trajnostnih oskrbovalnih
verig,

e osnov upravljanja z operacijami.

Prenesljive/kljucne spretnosti in drugi atributi:

e Studenti se usposobijo za uporabo teoreticnega
znanja o logisti¢nih procesih v prakti¢cnem okolju,

e Studentje se usposobijo prepoznavati vlogo
trajnostnih oskrbovalnih verig v sodobnem svetu,

e Studentje se usposobijo prepoznati pomen
upravljanja trajnostnih oskrbovalnih verig.

Development of knowledge and understanding

e process thinking and understanding of logistics as a
process,

e theimportance of analyzing, structuring and
managing logistic processes,

e therole of supply chains in modern world,

e theimportance of managing sustainable supply
chains,

e strategic planning of sustainable supply chains,

e  basics of operations management.

Transferable/Key Skills and other attributes:
e students are trained to use theoretical knowledge

about logistics processes in the practical
environment,
e students are trained to recognize the role of

sustainable supply chains in the modern world,
e students are trained to recognize the importance of
managing sustainable supply chains.




Metode poucevanja in uenja:

Learning and teaching methods:

Predmet vkljuCuje razlicne metode poucevanja in
ucenja, kot so: predavanja, diskusijske skupine, video
predstavitve in filmi, primeri iz prakse ter predstavitve in
samostojni Studij Studentov.

Predavanja: pri predavanjih student spozna teoreti¢ne
vsebine predmeta. Del predavanj se izvaja na klasi¢ni
nacin v predavalnici, del pa v obliki e-predavanj (e-
predavanja se lahko izvajajo na videokonferenéni nacin
ali s pomocjo posebej v ta namen didakti¢no
pripravljenih e-gradiv v virtualnem elektronskem u¢nem
okolju).

Vaje: pri vajah Student utrdi teoreti¢no znanje in spozna
aplikativne moZnosti. Del vaj se izvaja na klasi¢ni nadin v
predavalnici, del pa v obliki e-vaj (e-vaje se lahko izvajajo
na videokonferencni nacin ali s pomocjo posebej v ta
namen didakticno pripravljenih e-gradiv v virtualnem
elektronskem u¢nem okolju).

This course uses a range of teaching methods including
lectures, discussion groups, videos and films, case
studies, student presentation and independent study of
students.

Lectures:  students understand the theoretical
frameworks of the course. Part of the lecture course is in
a classroom while the rest is in the form of e-learning (e-
lectures may be given via video-conferencing or with the
help of specially designed e-material in a virtual
electronic learning environment).

Tutorials: Students enhance their theoretical knowledge
and are able to apply it. Part of the seminar is in a
classroom while the rest is in the form of e-learning (e-
tutorials may be given via video-conferencing or with the
help of specially designed e-material in a virtual
electronic learning environment).

Delez (v %) /

Nacini ocenjevanja:

Weight (in %)

Assessment:

e Opravljene obveznosti e-predavanj in e-vaj
S0 pogoj za pristop k izpitu.

e Aktivno delo Studentov. = 15%
e Seminarska naloga. = 15%
= 70%

e Konc¢ni pisni izpit.

e  Successful completion of e-lectures and e-
tutorial is a prerequisite for entering the
exam.

e Active work of students.

e Seminar paper.

e  Final written examination.

Reference nosilca / Lecturer's references:

=  OBRECHT, Matevz, KNEZ, Matjaz. Carbon and resource savings of different cargo container designs. Journal of
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